Reserves Policy of Barham Village Hall

1. Statement

This Reserves Policy for Barham Village Hall was agreed and initially adopted by the Village Hall Council at their meeting of 19th January 2026.  The Treasurer is responsible for keeping the policy up to date and report it to the Village Hall Council on an annual basis.
This policy covers the 5 years from the date of that meeting, but will be reviewed annually.

Income reserves are described by the Charity Commission as the resources the charity has or can make available to spend for any or all of the charity’s purposes, once it has met its commitment and covered other planned expenditure.

There are two types of reserves

i) Unrestricted reserves, which are held to offset risks, and

ii) Restricted reserves, which are raised or held for specific 

future purposes;  

Information on our Restricted Reserves is detailed in Appendix 1 at the end of this policy.

And also, we will refer to

Designated funds – Designation is an administrative act by which we may earmark some of our unrestricted funds for a particular project or use, without restricting or committing funds legally. The designation may be cancelled by us (the trustees) if we later decide not to proceed or continue with the use or project for which the funds were designated.

We will follow the recommendation in the Charity Commission guidance RS3 which states this Reserves Policy must quantify and explain the purpose of any designated funds, along with the likely timing of that expenditure. Additionally, that the amount of any funds held as designated funds is appropriate to the purpose or use for which the funds have been designated. 

Information on our Designated Funds is detailed in Appendix 1 at the end of this policy.

2. The reasons why we need reserves

We are required to meet the Charity Commission’s “Charities’ Reserves” Policy, CC19 and “Statement of Accounting Practice – Accounting and Reporting By Charities (SORP 2000)”, which require us to establish a Reserves Policy which needs to be included in the “Trustees Report and Annual Accounts” for each year end.

We consider the following when planning for our level of reserves:

Unrestricted reserves for Asset replacement

We will use our running surplus of £8,000 to make provision for subsequent replacement of assets such as fixtures, fittings, cooker, kitchen equipment, furniture and other ‘capital’ equipment.

Unrestricted Reserves for infrequent maintenance costs

To maintain the facility in good condition for the benefit of all hall users and to meet conditions of our Insurance Policy and Premises Licence we need to undertake major maintenance and suchlike activities on a regular but infrequent basis. Such expenses are normal operating expenses and will be undertaken using the operating surplus of £8,000. 

Infrequent Maintenance and suchlike activities include:

· Internal redecoration

· External redecoration 

· Floor refurbishment  

· Electrical certification including emergency lights certification

Unrestricted ‘Free’ Reserves to absorb running costs/avoid setbacks 

The residual ‘Free’ reserve is purely for the committee’s use. 

Its purpose is to cover regular operating costs, manage cash flow, cover emergencies such as boiler/heating breakdown, pay for new purchases/acquisitions or to set aside for a particular project.

Resources are vital to support the hall’s ability to operate and to the long-term viability of the hall and to its ability to achieve its aims and objectives. They are also vital to enable the hall to meet its legal and contractual liabilities should the organisation have to close. 

The Management Council of the hall consider that is essential to hold some funds in reserve if the hall is to continue to provide a vital service to people with on-going needs in the community it serves. 

The Management Council believe that the hall’s policy is appropriate for the hall’s aims, needs and objectives, and the risks it faces. 

The Management Council understand and formally agree the principles behind the Reserves, setting out appropriate levels of reserves based upon risk assessment, which is based on factors which impact upon the hall.

3. What level (or range) of reserves we need

i) Unrestricted reserves

We follow the charity commission guidelines of 3 - 6 months of running costs to be held in our ‘free use’ unrestricted reserves.  

This figure equates to approximately £13,000.

ii) Restricted reserves

The remainder of our reserve is presently held for upcoming hall improvement projects including a new projector screen & the installation of solar panels.  Our restricted reserves are detailed in the tables at the end of this policy.  The restricted reserves are intended to contribute towards the overall cost of the development fees and charges.  

This figure currently equates to approximately £17,000. 

4. The purpose of restricted reserves, and the likely timing of that expenditure

Our requirements for expenditure are listed and prioritised in the tables at the end of this policy, together with an indication of the likely need for immediate, short term, medium term, or long term expenditure.

· Short term
 = less than 12 months

· Medium term
 = 1 to 5 years

· Long term
 = over 5 years 

5. What steps we are going to take to establish or maintain reserves at the agreed level 

· Our reserves are in a healthy position currently at around £70,000, however if necessary we will:

· Fundraise within the village to raise our level of reserves to build up the designated reserve where necessary.
· Apply for grants from trusts and foundations
· We will review hire charges and booking fees annually based on the level of hall use and competitor charges. 
6. Arrangements for monitoring and reviewing this policy 

The needs of the hall will change from year to year, and unexpected requirements for expenditure may alter our financial plans.

We have nominated the secretary of the village hall council to add an Agenda item to one of our committee meetings once a year for us to review this policy.

APPENDIX A

Designated funds / Restricted Reserves* details at 8th January 2026
	Type
	Short/

Medium/

Long term
	Item for expenditure:
	Justification for holding reserve (how do you know it’s needed)
	Level of need: 
	Cost

	Designated fund to cover fees and charges related to installing additional solar panels
	Short
	Solar panels
	The solar panels will allow the Hall to reduce its energy bills in years to come, allowing us to use more funds for improving the hall. As well as this, it is positive for the environment. We hope to cover some costs via external fundraising bids, however, will use our reserves if unsuccessful.
	Medium
	£8,000

	Designated fund to cover fees and charges related to the installation of a fixed projector screen and new PA system.
	Short
	Projector Screen and PA system & Installation
	Our current projector screen and PA system is outdated and the projector has been accidently taken from the Hall previously. A fixed screen will improve our facilities for users and mitigate against accidental loss. A PA system will provide better facilities for our users.
	Medium
	£3,500

	Designated fund to cover fees related to the installation of insulation or additional radiator in the Grabham room.
	Short
	Radiator / Insulation in the Grabham Room
	In cold weather, it is currently difficult to keep the room warm, so adding one or both of these measures will help keep the space welcoming for hirers and visitors.
	Medium
	£1,500

	Designated fund to cover fees related to repairing the carpark with tarmac
	Short
	Car park repairs
	The car park is uneven in places, and needs some repair work to ensure it is safe for visitors.
	Medium
	£1,000

	Designated fund to cover fees relating to replacing the Hall Wifi Units
	Short
	Wifi replacement
	The Wifi at the hall has been reported to be unreliable, and new units are required for hirers and visitors to be able to reliably use the facilities for their groups.
	Medium
	£500

	Designated fund to cover fees relating to requiring a new boiler.
	Medium
	Boiler replacement
	Both hall boilers are 10 years old, so we anticipate one or both to be coming to the end of their lifespan in the coming years. Therefore, we plan to set funds aside should we need to replace a boiler at short notice.
	Low
	£2,500


* Definitions:

Designated funds: those funds within our unrestricted reserves we have ‘earmarked’ for specific projects or use, but not committed legally and allowing a future change of use/reallocation (and not for any project more than 5 years ahead)

Restricted reserves: those funds legally committed to specific future projects and only to be used for that purpose

